
 

CITY OF GUNNISON PARKS AND RECREATION 

 
 

To: City Council 

From: Parks and Recreation Department 

Re: Park and Recreation Advisory Board  

 

 

 After reading through many samples a few basic questions come to mind. We will need to decide 

what scope of responsibilities we would like to place upon the board. 

  

• Expenditure of additional Rec Tax Dollars. 

• Should we include Trails, Van Tuyl, Diamond K, other new park acquisitions?  

• Rec Programs and facilities? 

• How much is too much? 

 

Below are the initial first steps at the creation of an advisory board based on our circumstances. 

  

Logistics of the Board: 

  

• Board will consist of 7 members representing a diversity of interests and ages. 

 Five of which shall registered voters who reside within the City limits. One of these five 

members will be a Gunnison High School Student.  

 One board member shall reside in the North Valley 

 One additional board member from outside the City Limits. 

• One appointed City Council member and the Parks and Recreation Director will serve as non-

 voting members. 

 

• Board meetings will take place on a monthly basis (I.E.) at 6:30 on the second Wednesday of each 

 month in the Recreation Center conference room. All meetings shall be open to the public at all 

 times. Additional meetings may be called as deemed necessary by the Board. 

 

• The Board shall be empowered to perform all tasks reasonably necessary to organize including 

electing a Chair and Co-Chair, formulating and adopting rules and procedures, forming sub 

committees, setting calendars, and assigning duties. In the absence of rules of order 

parliamentary procedures shall govern by Roberts Rules of Order. Chair and Vice Chair shall be 

residence of the City. Minutes will be taken by a city staff member. The Board Chair and Park and 

Recreation Director will set the agendas for the Board meetings. 

 

It will be the Boards responsibility to develop bylaws and create a mission statement. I would suggest 

consideration of the list below: 

  



 

 

The purpose of the Park and Recreation Advisory Board as established by City Council shall be as follows: 

  

• To advise and make informed recommendations to the City of Gunnison City Council and City of 

Gunnison Parks and Recreation Department on future and immediate park and recreation projects, land 

acquisition, modifications and improvements to recreational facilities, park and trail development and 

capital funding issues. Communications from the Board to the Council and Park and Recreation 

Department are to be worded as recommendations. 

 

• The relationship of the Board to staff shall be that the Director of Parks and Recreation will serve 

an active role on the Board as a professional resource for the Board. Sub Committee work is channeled 

through the Director to staff. Requests to individual staff members for information, reports, or other 

considerations shall be cleared through the Director.  

• The Director has the authority and responsibility for the operation and administration of the 

Department and for executing the policy for park and recreation operations. The Director may request 

review, advise, or recommendations from the Board on these internal matters. Policy on internal 

operation matters is subject to review by the City Manager and City Council. 

  

Project Development: 

• The Board will participate in the implementation of and may suggest revisions to the development 

of the adopted Park and Recreation Master Plan for the City of Gunnison. 

• Consider the annual budget for Parks and Recreation during the draft phase of its preparation and 

 make coordinated recommendations with staff to the City Manager and City Council with 

 particular attention to the expenditure of additional recreation Funds generated by the 1A 

 initiative. 

• Propose projects budgets that remain within revenue projections as approved by City Council 

• Account for the financial impacts of ongoing project operating and maintenance costs on the 

 budget. 

• Research all methods of acquiring property including purchase, easement, transfer of 

 development rights grants, donations, privatization, intergovernmental agreement etc. 

• Evaluate projects that can be used to obtain matching grant funds and partnerships or have 

 potential to generate fees to offset costs. 

• Assist with the generation of partnerships for cash, in kind, or other support which strengthen 

 grant applications. 

• Board may be requested to act as a review board for disciplinary action.  

 

Draft of an ordinance to the charter based off of the ordinance that established our Planning 

Commission: 

               There is hereby established a Park and Recreation Advisory Board consisting of 7 members to 

be appointed by City Council. The Citizen at large members shall be qualified tax paying electors, reside 

within the city limits of the City of Gunnison for no less than one year immediately preceding the date of 

their appointments. They shall hold no paid office or position in the City Administration. The City Parks 

and Recreation Director or his designee shall meet with the board as the staff professional in an advisory 

capacity. 


